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25X1A Chief, Publicsiions Division 24 Aprid 1950

Hopert on ORE Intellipenwe Support for OFC

£o  ORE in%2ilirenes suvport for OPC hea bean puided by four tesie
prinodpless "

1o Thet ORE affords %o 07C 21l reasonable support within ite CATG~
bliitdes, Fach W0 regquirement is sccepted or rejected on its own neritg, The
eonalderetions whieh povern, subjeet to this hesie principle, srs net forth in
Geetion 111, below,

, 2¢ That, %0 T» effeciive, such inkelliperce support must Jeo oreernized
and controlled, The Intelligence Support Zranch (INB) of OFC and the Poblie
cations Division (U/Pub) of ORE have heen deasignzted to faciiiitate snd rerulste
mbatentive confents betwesn OIC and OREy 811 confeeis wro mede bbpoush these
af i’iﬁ@aiﬁ )

3s  Thet soouwrily roctriciions upon the mubstanee snd wocedures ine
wolyed in 027 inteliipence murnord for OFC are held $0 the ‘mintrem ahgolutely
be uTatot o7 or i

Le Thed overy effort le msde, witldn the 1imita met by sectrlty eon-
e ) £ ol x - A b
ot lerations, 1o bring the ultlmete OPC pemster Into direct conhnct with the
widimata ORE reoduocy, '

Te In the eloven montha (sinee 12 Mey 3949} during which thie support hos
been plven ecortoin mrosedures hsve been evolved, The resulis of 2hda f%::qpsr&emg,
womtdned w1t} the surpestions of the ORT Division Chiefs, sre remrssnibted in the
meocedures sed forth In Seetlon IV and Arrendix I )

?}“" G?. -
; fe  he first request for such mpport wes formally mede on 12 iy 1949.
Since thet time the support siven has steadily inercosed untily, om 24 fnrdl 195G,

Inkih.

(HE hwne _recelved 121 requests for writlon inlelligewe und 70 recarded requasip
for oral intellipence, In the firmt eaterory, 20 mj-ots ware rejected, 5 mrojecty

vore eancelled after meecplance, and 12 projects sre mresently under Way. lral
suppord vig formelized and recorded berinnine on 20 Jemmry 1950, '

% DfFG povorts Wot OFC mminteins contimious contact with &t lesst oho of its area
tranches to weod dally enlle treffie. Such contacis have not baen notifled to
/Pab and sre ot at prese-t contyolled b 3/Pub, Pocaibilities for elrcwwenting
gxistdng sontrole certaln). edlst In thege comtootn, i
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Be It 1p dif‘deult, if rot imrossible, %o rredlet future irends in this
intellipence gupport. It is not lilml:r thet the record of €3 requests (written
end oral, insluding these cancelled or rejected) in Mevoh will be repeated, and
a fipure around half thet mmher is move likely as & monthly congtant, BHe=-
Joctions heve amounted to around 121 on the average., Cancellations have been
neglicible. The ratic of written to orel responses hes varied befween 112 and 33»4-:-

Cs The preatsst production load has fellen on D/EE, whieh hes turned out
2.7 of the written regponges and 327 of the orsl reaponses. ¥Wo other division
has produced more than 187 in either categorye.

De  The written rosponses have varied widely in volume end scope. Sonme
rarers bave been &g large as 50 pagesy while no record of the sige of papers
hee been kept, the cversge ls probebly about 4 pages. In chareacler, they have
penerally dealt with apecific problems of very limited scope, &nd have ravrely
imvolved penoral estimatesn,

e Home gupport has heen given by CRE divisions in the form of existing
parers or drafts whioh have been lent %o OPFC. HNHo sdequate record of earlier
gupport of this charzcotsr iz svailable,

Fs IAC pmrticipetion has been sought on three of the written resgponses,
and in one of these, almoat the entire Job has bean subwcontracted to CIR., The
extended time vhich has been required to complete projects involving IAC 00w
operation mekes 1t sppear unwise to go outside ORE on projecta for OPC, Ho sueh
cooperation has been sourht sinoe Deeenmber, Internsl ORE coordimmtion has heen
gourht vhen nocegsery,

Gs Statistios showing the quentitative aspects of URE intelﬂmnm suprort
for OFC are attached as Appendix II, (Repomfix T wot vepw

The decision whether or not to acoept an OPC regquest for intelliresnce support
is made jointly by D/Pub and the division most directly concerned, anl in cach
inptance on the merits of the particulsr requeat, mather than in accordance with
a2 ripidly eptahlished sot of ariteris. The following genersl conaiémtﬁ.nnn governs

_ APONG . at. ORE diviaiana do not fesl thad
they can ai"ford thr tim m produae mteri&l whieh is not pemuinely needed, or

which appeare %o them to be of a frivolous or inconsequential churacter, &in
sspumpliion by the pmduning ORE divislon thet a request is umreasonable can usually
be overcome only & & convincing demonstraiion that OPC needs the informatiom.

This should by all means be forthooning, abject only to the mnst urgent ssourity
linttations,. Clesrly, the ideal situsilon would he one in vhieh IR soreening of

‘2.!
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requirenents oould be confidently relled upon by ORE,

he peture of the recuvest. ORE iz rightly cshoed for any estimies oy
interprototions which OPC desires and ghould make avery effort to provide thege,
Gir does not feel bound, hovever, bo supply infor-oation whiech 1s readily avall-
able clasevhere, or which can be oblained throuph the referenes services of OCI,
though 1t should sfford puldence in this respect. It i3 not sfficlent for COFC
te levy & reculrenent upon ORE whieh ORE in $urn must farm out to anothor offiecs
or sgengy, unless ORE 4z to =abke 2 substantive contrilution to the findshed pro-
duet in the forn of sdditions or interpretations, On the other hand, if the inforw
metion 18 mown o be rendily avellsble to ORE saxalysts, oo wéll sa 4o ethers,
spoedy satiafection of the requeat mey Justify en inquiry of ORE, In any event,
the eritorion should be response to OF0%s requirement in the mozt efficient manner
rogalitle. _

Cs Zhe ospabilities of the wroduning Divisien. OF thiz matier the Divdalon
slone is the judre. Limited carmbilitles, vhether dletated by lack of infoemation ,

vork load, or lsck of yunlifisd personnel may dletate & chanes In the request %o

T sorrospons to oxlsoting ecarebllitles, LA all avonis, OFC muat penerally aecerd

for its project the priority position diotated by the Sotel work load of the Divislon
soneernod,

The “resent motedure covordling %o which OFC requesis ar: answered hes do-
veloped rroguetioally since *hy and hag been steadily improved throwh sugrestlons
of the OR® divisions s vwel® 58 throurh the goopsrotion of ISE and D/Pub,

1. 197 arrrosches D/Pub oerel’y to sound ouk:
g, J0% copabilities
be Lopmrepriiteness of the request:
¢,y The mature of ajdditional inforpeiion required,

Ze D/Pub, with or withous the UPC reprcsentaiive, takes the maiter up
with the divielon reincipelly concerned.

3¢ D/Pub, on the recomendation of the DR diviaion shisf (or his re-
presentetive) accepts or rejects the project.

Le TIf the profect is acce:ted, ISR eonfirmm the request in & nevorandum
{criptimnl end 1 ourbon) to D/Pub, supplyving mieh detall es mey heve btesn required,
Hotats Procedure %o this point is sometimes revarsed -~ L,a., the
written request scmetinos rrecodes consuliation wvith the
rospongible division,

.~3“
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5, D/Pub "lays on® the projesct as an IP.
8, The initliation memorendum '
(1) States the problem, the deadlines, ete., in the u
sanner, end includes the ISB case nmumberj
{2) 1Is distributed as follows: wresponsible divigion, AD/ORE,
Coordinator's file, project filey
(3} The original ism forwarded to the responsible division with
& carbon copy of the ISB request.,
be The preject 1z entered in the D/Pub subject file,

é, Vhersver necessary or desirstle, and st the most effeotive point
in the procedure, D/Pub and ISB arranre for the original OFC requoster %o meed
uith the ORE eanalyst for a clear underatanding of the scope, termps of reference,
eto.

Te At the preseribed time, the responsible division foruwurds the
finished IP to 1/Pub.
: 8. Copy 1z received by I/Pub in final form, ready for transmission,
with original and two earbons.
(1) Original snd 1 earbon go to UFGy
{2} O(me carbon remins in D/Pub}
{3} 1/Pud foruards the IP forthwith to ISB,
lotst U/Pub everciaem no review function.

1. ISB orally requests of D/Pub an intellipence contaet with en ORE

2. D/Fub srrenges the eontact end records ths arrengement, indiesiing:
8, OAF divigion concerned and the name of the enalyst conmulted;
be The name of the OPC representative end that of the ISER member

through whom the contect wee arranreds
o, The time snd place of the meeting)
de The subject under discusalon.

3. To other record of the intelligence tranamibicod 4s ordinarily meinteined,

In the light of the forepoiny report, it 1s recommended:

1, That the draft Operating i'rocedure, attech«d as Appendix III, be pro-
mlgated o povern (RE intellipence surpori for OPC, -

2« Thet OFC be urged %o ccordim te completely within OFC all requests

made npon ORFE for intelliprence support, and thet OFC be urged to soreen all res-
guests made upon ORE in the Iight of the considarations set forth in Jeotion ITI sbove.

-l -
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3. Thet OFC be urged to sxamine the possibiiity of informing qualified
ORE persomnel of the orgenization of OPC to the degree that OR™ intellipenge
support of O0PC would thus be faclliteted,

4 Thet seourdty prensutions be enjoined on 8ll ORE persormsl vho desl
with OFC requeats, so thet the famillerity uwith OPC operstions vhich sndequate
Intellirente pupport requires shel) not be alléwed to breed cssuslness with re-
spact to the extraordinery seourity prooauntions whiock ave demsnded in work for
oFC,

“5‘
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Survey of OHE Intelligence Support for OFPC since 12 May 1949

A, Written reports

Ir -1
P -2
IP - 3
IF - &
IP - 5

Ir 6
-7
IF - 8
IP - 9
IP - 10

-1
IF - 12
I - 13
P - 14
P - 15

IP - 16
IF - 17
Ir - 18
™ -1
Ir - 20

IP - 21
IP - 22
ir - 23
IF =~ 2§
IP - 25

SECRET

APPENDIX I

Division

FEIRY ARAIE HARRE HIARE RHOER

\

Date Initiated

12 Msy
12 May
12 May
& June
10 June

27 dune
27 June
25, June
7 duly
25 July

26 July

8 August
10 August

22 August

1 Zeptember

26 Beptember
26 Beptember
26 Beptember
29 Beptember
29 Beptember

29 Septenber
3¢ Beptember

. 30 Beptember

3 QCetober
19 October

# Segond report on subject made 22 November 1949.

SECRET

&' Lo Delivered

18 Hay
26 May
10 June
Gancel
10 June

27 June
20 July
6 July
7 July
3 August

25 August

12 September
Cancel

23 August

43 September

26 September
<27 September
6 October

Cancel
21 October *

17 Octaober
3 October
4 October

27 October

21 October
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Rumber Divigion Date Initiated Date Delivered
Ir - 26 NE 19 Ootober 19 October
IP - 27 EE 25 Detober 1 Hovember
1P - 28 NE 25 Dotober 25 Oetober
Ir - 29 1A 25 Oetober 28 Optober
ir - %0 ¥E 26 Getober -3 Hovember
iF - 31 NE 25 QOctober 16 Degember
ir - 32 NE 28 Oetober 2 Fovember
Ir - 93 Ty 28 Ootober ‘3 Kovanmber
Ir - 34 T 31 Cetober 10 Kovenmber
IP - 35 EE 2 Rovember 3 Kovenber
ir - 3 PE (wE) 2 Kovember 1% 15 December
Ir - 37 Ec 4 Novenber 22 Fovenmber
Ir - 38 LA 10 Kovember 17 Rovember
IP - 39 wE 15 Rovexher Lad

IP -~ 40 G 12 Novernber & Decexber
IFr - 41 B 18 Bovember 30 Rovember
Ir - 42 43 18 November . Cancel

IP -~ 43 EE 23 Hoveambepr®i: 25 Hovember
P~ 4 ¥E 23 ¥ovember 25 November
IP - 45 ¥E 48 Rovenmber 14, Dscember
IP - 46 XE 29 Wovember 8 December
IP - 47 BE 2 December 9 December
Ir - 48 KO {ER) § Degember 7 December
IP - 49 WE 7 Decenmber #¥15 Fsbruary
I - 30 ER 7 December Cancel . -
IF « 51 KO 7 December 27 January
IP - 52 EB 9 December 16 Deeember
P - 53 RO 19 December - 30 December
IF - S4 ER 21 Decenberts 22 Decenber
IP - 55 In 21 Decemberiths 3 January

¥ BAC agency participation

#% Date of request

SECRET
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SEORET

Numbar Division Date Initiated Date Delivered
IP ~ 56 In 21 December¥:s a
IP - 57 EE 22 Decembers* 4 Januery
I? -~ 58 EE 16 January 19 January

- 59 EE 18 Jenuery 26 January - 8 ?a‘bruary
IP - &0 EE 20 Jsmuary 26 January - 7 February
IP - 61 ER/8 ZQ Pebruary 1 March
IP - 62 PE 2 February 8 February
Ir ~ 63 BB 2 February g Pebruary
Ir - &4 EE 2 Pebruary 9 Pebruary
P - 65 WE & February 10 Pebruary
IP - 66 " 7 February 16 Pebruary
Ir - 87 Ee (BE & PE) 9 Pebruary 15 March
Ir - 68 MO 14 Pebruary 20 Pebruary
P - 69 NE 14 Pebruary 17 Pebruary
I - 70 EE 20 Pebruary 27 Pebruary
IF - 71 NO 23 February 11 April
IP - 72 FE 28 Pebruary 28 ¥arch
IF - 73 FE 7 Rareh 17 Aprid
Ir - 74 NE . & March 13 March
IP - 75 PE . 21 March
IF - 76 NO 13 Herch 16 March
IF - 77 ™ 13 March 17 ¥arch
Ir - 78 F& 13 Merch 17 April
Ir - 79 BE 13 March 23 March
IF - 80 B 13 March
Ip ~ 81 FE 13 March 23 March
Ir ~ 82 EE 13 ¥aroh 15 March
IFr - 83 PR 18 March 16 ¥arch
IF - 84 Cancelled
Ir - 85 HO 17 ¥arch 23 Harch
Ir - 86 B 23 Marsh 30 March
IP - 87 r 23 ¥arch 2L Y¥arch
P - a8 % ws; 27 March 19 Aprid
IP haad 98 M “Etu~‘1') 2? ﬂmh 3 Hﬁy

¥ Date e?}' requeat

SECRET
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Humber

IP - 91
IF - 92
Ir - 93
Ir - 94
IF - 95

IP - 96
IP - 97
IP - 98
IF - 99
Ir - 100

IP - 101
Ir - 102
IP - 103
Ir - 104
IF - 105

%108
iFr - 108
IP - 109

Division

HEDHH

AYBRE 3uagaw

PR

SEQRET

Date Initiated

27 March
27 March
28 March
31 ¥arch
29 March

3 spril
A1 ¥arch

3 ipril

4 April
5 April

5 April
7 April
13 April
12 April
17 April

18 april
25 April
27 April
27 April

Approved For Release 2000/09/11 : CIA-RDP67-00059A000400260003-6
SECRET

Date Delivered

7 dpril
30 Maréh

15 April
3¢ ¥arch

14 April
7 april
30 Harch
L April

12 April

6 Apfil

12 Yoy
May,
April

}__l

29

b

LoF:
Pl

%

22 April
<7 April
Cancellsd
28 April
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SROREY
B. Ural reports

Division | Date

Yo 20 Jamary .
P 23 January -
B 24 Jamary
o 26 January
FE 27 Janvary .
In 27 Jamoary
fo 2 February
EL 2 Pebruary
i & Pebruary
e 7 FPebruary
Wi 7 Pebruary
Eo 8 Pebruary
Wi 10 Pebruary
25 1L February
25 15 February
wE 16 February
.1 16 Pebruary
i+ 4 21 Psbruary
B #1 Pebruary
EE 23 Psbruaxry
PE 2l Pabrusry
ER 27 February
Eo 27 Pebruary
In 28 February
NE 1 March
BE 1 March
RE " 3 Barch

B 7 March
s/vp 8 Harch

e 9 March
Tr 9 March
BRE 13 Harch
= 14 Harch
Eo 14 ¥areh
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SECRET

Division Date

16 ¥erch
17 ¥arch
2C Marsh

22 ¥arch
{ cancellsd) 22 March
23 Harch

23 March
23 ¥arch
2% March

24 ¥srch
27 March
28 ¥arch

28 March
25 Harch
. Z9 iarch

23 ¥arch
21 ¥arch
31 Marah

31 Berch
4 April
% April

6 april
5 April
6 April

(plus No) b April
10 Aprll
10 April

10 april
1k April
11 april

13 april

317 April
17 April

19 april
24 April

Al 25 §?§ dER BHE 9B 5EH

R ¥ BER €38 #an
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Pivision Date

WE 20, April
WE 26 April
EB 26 April
In 27 April
Be (plus L&) 28 April
NE 28 April
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;PPENDIX IIX
VRAFT OPR OPERATING FROCEUURE

1., ORE will afford to OFC all reasoneble intelligence support whiech
lies uiﬂxin‘hcapabﬁitim.

2. All eontact betucen ORE and OPC inwolving intellipgence support
will be made through D/Pub and in accordsnce with the procedurs hereln
set forth,

3. D/Pub will apeume the responsibility, subject to eonsultation
with designated personnel in the producing componente of ORE, for setiing
up the terms of reference, scope, and deadlines for all writien intellipeonce
provided to OPC and will arrance end record all oral contaets with OFC,

4Ls UWithin the fromework of cooperation set forth in pars. 1, esch
divisfon 1s reaponsible for indleating its ecapebilities %o undertske each
aspecifie OPC request that fe brought to it, This division eansessment of
its capabilitica to produce or obtein the desired ‘nformation, will povern
the aceeptance or rejection of the requirement,

5. Ho uritten or oral intelligence will ba transmitted to OFC execpt
trrouph or by errancement with D/Pub,

6. Proper and sdequate cecurity rrecsutions will he teken in all
trensections with OFC,

L
<.

‘l“\ RN

-

i

v

(7N

SEca;
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